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[Abstract]

The advances of IT and physical distribution system has ushered in a new global e—commerce environment wher
e consumers around the world can purchase anything they want from every country with just a click. Online sho
pping companies in Korea are needed to cope with this environmental change by joining with online shopping ma
11s with global presence to serve foreign consumers.

The author performed a series of interviews with Korean online shopping companies which joined with global
online shopping malls on the components of value chain such as customer acquisition, promotion, product sale
payment, distribution and warranties to figure out value maximization strategies for each steps of the value
chain. To secure global competitiveness for internationalized Korean online shopping companies, not only com

mitment of the companies but also support from the government are required

Key words : Online shopping—malls, strategy for domestic online shopping—malls in foreign consumer,

value chain model, promotion strategy
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